Making the Switch to a Web-hased EMR

Case study written by Dr. Koganovsky, Optometric Physician and Eyecom Client —

Throughout my 35 years in practice, one of the
many important lessons that | have learned

is to be successful you must make a serious
commitment to your desired outcome. Success
is generally not something that comes by
chance or by luck, but rather by hard work and
commitment.

Four years ago our office made a serious
commitment to incorporate an EMR Module into
our practice. After using the Eyecom? practice
management software for the past 12 years, |

do not know how we could possibly have run
our practice without the help of our Eyecom?
software and subsequently the EMR Module.

Our previous experience with the Eyecom?
optometric software system had been
resounding. We were now ready to make the
commitment to incorporate the EMR Module!
However, before doing so we had to be sure that
we were willing to make a serious commitment
on our part to make this work and work well.

My concerns were that the EMR program

must first be able to “speak our language” as
optometric physicians, recording examination
findings in the manner we are accustomed to
doing. Most importantly being able to record

all our findings in under 4 minutes per patient.
Perhaps that was my greatest concern, how long
would it take to enter the data obtained for a
complete examination routine on a new patient.
In order for the EMR to be successful, time is

of the essence when you are seeing a number
of patients throughout the course of the day.

For me the “palatable point” had to be under 5
minutes per patient. Of course on subsequent
visits the time required to enter the data would
be significantly reduced, as we would just need
to edit those fields in the examination routine, as
well as any history that might have changed.
After working with the program for two weeks at
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home prior to implementing the module into our
practice, | was that proficient. | was then ready to
become “paperless.”
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For the past four years Eyecom? has addressed
our needs regarding the pressing requirements
for utilization of EMR’s in our practice. We were
now ready to take our practice to the next level,
implementing the Eyecom?® Web-based eyecare
practice management platform.

Eyecom and HealthL/ne Systems, the parent
company of Eyecom?, has been what we like to
refer to as a “partner in our practice” for the past
12 years. We have watched the Eyecom brand
evolve from a DOS based software system to one
of the first window based systems specifically

for our profession, and now the first Web-based
optometric practice management system with
EMR.

As has been my practice in the past, we worked
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with the system for approximately 3 weeks,
familiarizing ourselves with the intricacies, as
well as the cosmetic changes to the screens so
the transition from the Windows platform to the
Web-based system would be a smooth and non
imposing one. Along with the technical support
team at Eyecom?, our training went well and was
relatively uneventful. We were now ready to go
“live.”

We have been using Eyecom? with the Web-
based platform for the past four months now,
and the benefits of a Web-based system over

a Windows platform have been overwhelming.
Anyone who has had the experience of working
with any of the practice management software
systems currently available to our profession
has surely experienced some “down time” due
to either software, or more commonly, hardware
issues. These issues are now, for all intents and
purposes, a thing of the past with a Web-based
platform.

The advantages of a Web-based software
system over a Windows based platform are too
numerous to mention. For that reason | will only
touch upon some of the more salient points.
With Eyecom?® Web-based platform, | no longer
worry about backing up my data and taking
home a copy with me; Eyecom? does it for me.
No need to be spending unnecessary dollars on
CDs each day to perform backups. | no longer
worry about having my main server go down,
as each computer is logged onto the Internet
independent of one another. My data will always
be available to me even if there is an equipment
failure (network/main server).

| always wanted to be able to work from my
home. With Eyecom?3, I'm almost there - all

| have to do is figure out how to operate my
optometric equipment remotely! Nevertheless,
all my patient data is available to me wherever |
am, at home, on my boat, or on vacation in ltaly!
I no longer worry about updating the software
when new releases are available; Eyecom?® does
it for me. If | wish to create a new report and
have questions regarding the process, | can go
to a live meeting and Eyecom? technical support
will walk me through the process while I'm in
front of my computer. | can import findings from
my corneal topographer, retinal camera, and any
letters from other doctors directly into the EMR,
and go over these findings with the patient in any

room in our office. The advantages are almost
limitless.

Making the switch from a Windows based
system to a Web-based platform was a wise
decision and a major boost to my practice.
Thank you Eyecom?.
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